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MINUTES OF THE DYSLEXIA ASSOCIATION OF SINGAPORE 2013 ANNUAL GENERAL MEETING 
Saturday, 5th October 2013, 3 pm 

Chinatown Point Multi-Purpose Room Level 4 

      
Members Present :  Dr Jimmy Daruwalla  President 

   Mr Eric Lee   Vice-President 

   Mr Paul Lim   Hon Secretary 

   Mrs Cynthia Tan  Member Executive Committee 

   Mr Arun Desai   Member Executive Committee 

   Mr Kevin Kwek   Member Executive Committee 

   Mr Robin Moseley   Chief Executive Officer  

   Mrs Corina Lai   Chief Financial Officer 

   23 Other Members   (see attached list) 

 
In Attendance :  Mr Lee Siang   Chief Operating Officer 

   Mr Thomas Sim   Executive Director DAS Academy 

   Mr Quek Hong Choon  Director of HR & Corporate Services  

   Ms Anaberta Oehlers-Jaen Head DAS International 

   Ms Sarasvathi Sinnayah  Management Support Officer 

 
 The meeting commenced at 3.20 pm 
 

S/N Discussion Action 

1 Confirmation of Previous AGM Minutes  

  
The Minutes of the 2012 AGM were approved without amendments 
with Jenny proposing and Mr Eric Lee seconding. 
 

 

2 Matters Arising  

  
There are no matters arising from previous AGM. 
 

 

3 Adopt Financial Statement and Audit Report FY12/13  

  
The financial statements of FY12/13 were adopted without any queries. 
 

 

4 Report of the President & Board  

  
Dr Daruwalla presented The President and Board's Report. The report of 
the President and Board was accepted without any queries. Jenny 
suggested that parents can possibly make an overseas visit to see what 
other countries are doing in terms of a school for dyslexics. Dr Daruwalla 
shared that DAS has studied dyslexia schools in other countries, which is 
why DAS is proposing a dyslexic friendly school to MOE. He is supportive 
if there are interested parents to go for such visits. There was a 
discussion and suggestions shared on how parent members could help 
to advocate for a dyslexia friendly school.  
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A member parent asked about the Math programme and why it is not 
being extended for secondary school students as she found it useful for 
her child in primary six. She is worried that there will be no more such 
support when her child moves to secondary school. Chief Operating 
Officer Lee Siang explained that although the current Math programme 
targets primary school students, the DAS is definitely working on 
expanding the programme to include secondary students. In the 
meantime, DAS will explore her child's specific circumstances to see if 
continued support can be provided. 
 
One parent member suggested financial assistance as it is financially 
demanding for some parents to attend DAS training courses and 
workshops. Dr Daruwalla acknowledged the suggestion and explained 
that as a VWO we are very dependent on funding and donations, and 
currently about 40% of students are on subsidies, thus there is a real 
limitation. Robin thanked and acknowledged the feedback and that DAS 
will definitely see what could be done. Mr Eric Lee also encouraged 
parents to come forward to volunteer their services and to also donate 
to DAS' cause if they can afford it. 
 
Another parent member asked if DAS would consider developing a 
Science programme, especially for students already struggling to read 
and comprehend the questions due to them being dyslexic. Robin 
agreed that it is useful and shared that it is in DAS' plan to develop and 
deliver more curriculum and examination relevant programme to better 
help the students.   
 

5 Appointment of Auditors  

  
It was proposed and accepted that RT LLP continued to be appointed as 
the auditor. Dr Daruwalla proposed and Mrs Cynthia Tan seconded.    
 

 

6 Election of Board for 2013/14  

  
The following office bearers were elected from the nominations 
received: 
 

 

 

 Office 
Name Nominations 

President Dr Daruwalla 
Proposer : Vincent Chen 

Seconder : Kaka Singh 

Vice President Eric Lee 
Proposer : Paul Lim 

Seconder : Dr Daruwalla 

Hon Treasurer Vincent Chen 
Proposer : Arun Desai 

Seconder : M Rajaram 

Asst Hon Treasurer Kaka Singh 
Proposer : Arun Desai 

Seconder : Vincent Chen 

Hon Secretary Paul Lim 
Proposer : Kevin Kwek 

Seconder : Dr Daruwalla 



Minutes of AGM 5 Oct 2013 
Page 3 of 3 

 

Asst Hon Secretary Arun Desai 
Proposer : Dr Daruwalla 

Seconder : Kesavapany 

Committee Member M Rajaram 
Proposer : Paul Lim 

Seconder : Kevin Kwek 

Committee Member Cynthia Tan 
Proposer : Dr Daruwalla 

Seconder : Kaka Singh 

Committee Member Kevin Kwek 
Proposer : Kaka Singh 

Seconder : Eric Lee 

Committee Member K Kesavapany 
Proposer : Eric Lee 

Seconder : Arun Desai 

 
 
7. ANY OTHER BUSINESS 
 
 There being no other matters raised, the Meeting ended at 4.20 p.m. 
 
 
Recorded by:    Mr Quek Hong Choon, Director of HR & Corporate Services 
 
Vetted by:    Mr Robin Moseley, Chief Executive Officer 
     Mr Lee Siang, Chief Operating Officer 
 
         
To be approved by:   Dr Daruwalla, President 

 

Dated:    12 October 2013 







 

The FY 2013/14 has once again been a most eventful year for the DAS. The DAS has now 
grown  into  a sophisticated organization with multiple programmes in thirteen centres.  
Student enrollment has now crossed 3,000 students and we have over 240 full time staff. 
 

On behalf of the Executive Committee and members, I would like to express our heartfelt 
gratitude to Mr Robin Moseley, our former Chief Executive Officer (CEO), who has retired 
on 31 August 2014.  Robin, who joined the DAS as CEO in September 2002, has made a 
tremendous contribution to the DAS.  He has been a visionary and out of the box thinker 
who has initiated many programmes and services at the DAS and has been key in bringing 
DAS to where it is today.  I would also like to congratulate Mr Lee Siang, who was the Chief 
Operating Officer (COO) for assuming the CEO position, effective 1 September 2014.  Siang 
is also a long serving and dedicated staff having joined the DAS in December 2001.  I have 
every confidence that Siang will lead the rest of the staff well and continue to build upon 
the success of the DAS to meet the needs of dyslexic people. 
 

DAS' work and achievements would not have been possible without our wonderful sup-
porters, donors, volunteers and parents. I would like to thank the Ministry of Education 
(MOE) for their  continuous support over the years and providing the MOE Grant for dys-
lexic students attending classes at DAS Learning Centres which amounted  to $7.8 million 
for FY2013/2014.  If not for the MOE Grant, the DAS would have to charge higher fees in 
order for our services to be sustainable. It is our aim to keep our fees affordable and our 
services accessible to parents and their children.  
 

Besides MOE, we also continue to receive strong support  from the National  Council  of  
Social Services (NCSS).  DAS has benefited much from the NCSS-managed Civic and  Com-
munity Institution (C&CI) Space Scheme, this enables the DAS to set up learning centres in 
shopping malls such as Bishan Junction 8, Jurong Point, Parkway Parade and Chinatown 
Point.  
 

The President's Challenge again has been a great supporter, donating substantial sums to 
the DAS over the years. Many thanks too to the generous support of the Singapore Totali-
sator Board, StarHub, and NTUC Income OrangeAid to name a few.  I must also highlight 
the most generous donation by Mr Rajesh Malkani to building our new Chua Chu Kang 
Centre which started receiving students in January 2014.  Mr. Malkani is the Head of Pri-
vate Banking for South East and North East Asia at Standard Chartered Private Bank and 
has made this donation in memory of his late mother, Mrs Ratna Malkani, who inspired 
him to give back to society.  Mr Malkani is the first individual to have sponsored a DAS 
Centre and we thank him on behalf of the children residing in the Chua Chu Kang vicinity. 
 

It is through these generous funding and donations that many more children are able to 
benefit from our services. We must also not forget the many more individuals and organi-
zations who I am unable to name all and thank enough for supporting the work of DAS in 
various ways. 

PRESIDENT’S MESSAGE 



 

I would also like to thank our ever supportive patron, Mrs Goh Chok Tong and our Advisor Dr 
Lee Wei Ling for their continued unwavering support for the DAS.   Last but not least, I would 
like to congratulate the team of dedicated people in DAS for their excellent work in furthering 
our mission - Helping Dyslexic People Achieve. 
 

Looking forward, the DAS will continue to focus on quality and sustainability of our services. 
The DAS will continue to invest resources and efforts to secure funding and donations to sup-
port a comprehensive and holistic range of programme and services. This is in order that the 
DAS can reach out to more people with dyslexia and related learning needs and serve them 
better. 
 

Dr Jimmy Daruwalla 
President 
8 September 2014 



 

This is my first AGM Message as Chief Executive Officer and the first thing I must say is 
that our former CEO Mr Robin Moseley’s shoes will be very difficult to fill as he has led the 
DAS staff with such success over the last 12 years.  Nevertheless, the DAS will not be short 
of things to do as there are so many areas we must continue to grow into in support of 
dyslexic people. 
 

In terms of Numbers.  There are presently 3,000 students enrolled in our 13 learning cen-
tres and perhaps another 1,000 students in the 62 MOE Schools with the School Dyslexia 
Remediation Programme.  But with probably 20,000 students in preschools, primary and 
secondary schools with not just dyslexia, but dyslexia severe enough to warrant interven-
tion, we are still at the tip of the iceberg in terms of the number of students the MOE and 
DAS should be helping.   
 

In terms of Age Groups.  The DAS is still mostly providing services to primary and secon-
dary school students.  We have really just begun our work with preschoolers and we have 
yet to reach out to post-secondary and adult dyslexics many of whom will be our student 
alumni.  
 

In terms of Scope.  Dyslexic children need more than a basic literacy programme.  The DAS 
must expand our programmes to cater for older children, those who need higher order 
literacy skills, help our students in their academic subjects as well as in life skills.  Addition-
ally, we must provide support for dyslexics who have associated learning differences such 
as ADHD, dyspraxia, dyscalculia, etc. 
 

In terms of our Region.  We have developed programs and services in Singapore that will 
be interesting to our colleagues in neighbouring countries and we must respond to their 
enquiries. 
 

In terms of Building Capability.  One of our main objectives is to build a pool of expertise 
in dyslexia and associated learning differences in Singapore.  The DAS must not underesti-
mate the experience and expertise we have already accumulated but we must continue to 
invest in our staff and give our colleagues, many of whom are below the age of 30, the op-
portunity to pursue professional development and gain exposure. 
 

In terms of Research.  Most research into dyslexia are still mostly from the UK and US.  
The DAS with our database of several thousand dyslexic children, has tremendous poten-
tial for research.  This is especially so in our unique multi-lingual, multi-ethnic environ-
ment where there is tremendous emphasis on academic excellence. 
 

With the above in mind, the DAS strategy for the next five years is clear – and this is to 
build a comprehensive and holistic range of programmes and services for our dyslexic cli-
ents.  The DAS was re-organized into the MOE Aided DAS Literacy Programme (MAP) and 
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the Specialized Educational Services (SES) to facilitate the delivery of the above strategy.  And 
we have already made significant progress in the past one and a half years. 
 

 As mentioned above, total student numbers served has crossed 3,000 from preschool to 
secondary and including international school students.   

 

 We have made greater in-roads into the preschool community and enrolment on our SES 
Preschool Programme has doubled in the past year to over 230 students.  SES has also be-
gun to conduct psychological assessments and specialist tutoring for young adults.   

 

 MAP has introduced an expanded integrated curriculum to provide for the literacy needs 
of a much wider range of students.  To complement our Maths programme and Speech 
and Language Therapy, SES introduced the Chinese programme in Term 1, the English 
Exam Skills programme and the Speech and Drama Arts programme in Term 3, 2013.  In 
2014, SES also introduced a series of school holiday programmes covering creative writing, 
presentation skills, social skills, goal setting, etc.   

 

 We have responded to requests from Bali, Indonesia and DAS International staff made 
several visits to provide psychological assessments and speech and language therapy. 

 

 To further expand the academic pathway for professional development in our field in Sin-
gapore, DAS Academy launched a new MA in Special Educational Needs in partnership 
with the University of South Wales in September 2013.  DAS Academy has also launched a 
Specialist Diploma in SEN while a Degree in Psychology and Special Educational is pres-
ently being looked into.  DAS staff have also taken on the challenge to become “Dual Spe-
cialists” by training to teach both Literacy and Maths or both English and Chinese, etc. 

 

 Last but not least, we have compiled for the first time an Annual Programme Evaluation 
report for 2013 for all major programmes.  The SES Chinese Programme Team prepared a 
paper based on their programme which was subsequently published in the July 2014 issue 
of the DAS published Asia Pacific Journal of Developmental Differences.  This Editor for this 
journal is the world renowned researcher and author Professor Angela Fawcett.  The Chi-
nese Team, the SES Preschool Team (poster) and the MAP Team (oral) will also be making 
presentations based on their programmes at the International Dyslexia Association’s Con-
ference in San Diego in November 2014. 

 

The above not only reflects the breath and complexity of the work of the DAS today but also 
the vibrancy and energy of DAS staff.  The DAS continues to be in pioneering country in almost 
everything we do and with the support of the Exco and the tremendous effort of colleagues, 
we will continue to do so for the benefit of our dyslexic clients. 
 

Lee Siang 
Chief Executive Officer 



 

For the reporting year ended 31 March 2014, the DAS and its subsidiaries recorded an 
overall deficit of $259,000 (Previous year: Surplus of $939,000). For DAS alone, the deficit 
was $263,000 (Previous year: Surplus of $704,000). 
 
Income 
  

Total revenue was up 8% from $14,400,000 to $15,548,000. The biggest increase was in 
the grant from the Ministry of Education (MOE) which saw a 6% increase from $7,364,000 
to $7,812,000 based on the number of students enrolled.  However, the increase in MOE 
funding was lower than our projection because of the freeze in the MOE Grant per stu-
dent pending an MOE Financial Review of VWOs under its supervision.   
 
A 21.8% rise from $5,074,000 to $6,179,000 was seen in tuition and assessment fees.  This 
was because of higher number of students served and also the launch of new programmes 
– Chinese (Term 1 2013), English Exam Skills and Speech and Drama (Term 3 2013). 
 
A 56.7% decrease from $1,317,000 to $570,000 was recorded in the voluntary income 
generated from donations and fund raising activities.  Donations in the previous financial 
year (FY2012-2013) were higher because of the special Charity Dinner held in September 
2012.  
 
Expenses 
 

Total expenses increased 15.4% from $13,696,000 to $15,811,000. Our big expense item 
continued to be staff salaries and other staff-related costs which increased 25.7% from 
$10,259,000 to $12,893,000. This constituted 81.5% of our total expenditure for the re-
porting year of 2013/14.  This was despite average annual salaries of only 13.5 months 
which was lower than the 14.1 months paid to Civil Servants for 2013. 
 
High staff cost is not unexpected as specialist education is labour intensive and we need to 
offer competitive salaries to attract and retain good people to provide professional quality 
services. We also had more staff compared to the previous year due to the increase in de-
mand for our services and the expansion of our operations.  DAS also started a new centre 
at Chinatown Point from January 2013.  This space was obtained via the government’s 
Civic & Community Institution (C&CI) space scheme. 
 
Projection for Next Reporting year 
 

For the reporting year April 2014 to March 2015, we expect higher revenues from psycho-
logical assessments, fees from our expanded programmes for dyslexic children and course 
fees from the DAS Academy. However, increase in revenue is likely to be offset by the 
need to employ more staff to further the work of DAS, especially new educational thera-
pists and teaching staff to cater to the increasing demand for our learning programmes. 
The competitive labour market will also mean that the DAS has to continue to offer attrac-

HONORARY TREASURER’S 
MESSAGE 



tive salaries and benefits to employees, thus contributing to greater costs.  Additionally the 
outcome of the ongoing MOE Financial Review may further impact the amount of MOE funding 
received.     
 
We aim to be in surplus for FY14-15 with our increased enrolment and the continued support 
of MOE and our generous donors and benefactors. Nevertheless, this surplus can be easily 
wiped out by the need to expand our services and programmes to provide a comprehensive 
and holistic range of services to further our mission to help dyslexic people. Many of these ser-
vices and programmes are not funded by the MOE.  
 
Please refer to the accompanying financial statements for further details.  
 

 

Vincent Chen 
Honorary Treasurer 











































































Dyslexia Association of Singapore 
Annual General Meeting  

27 September 2014 
 

Election of Office Bearers for the 2014-2015 Executive Committee 
Nomination Form 

 
The officials to be elected are : President, Vice President, Honorary Treasurer, Assistant 
Honorary Treasurer, Honorary Secretary, Assistant Honorary Secretary, Committee Members (up 
to five). 
 
In the table below, please fill in the name of the member(s) you wish to nominate as the office 
bearers for the 2014-2015 Executive Committee.  You must obtain the nominee and a seconder's 
signature.  
 
 
I,   , NRIC No , wish to 
nominate the following DAS members for the offices indicated : 
 

Office Nominee’s Name 
Nominee's 
Signature 

Seconder’s Name 
Seconder's 
Signature 

President     

Vice President     

Honorary Treasurer     

Asst Honorary Treasurer     

Honorary Secretary     

Asst Honorary Secretary     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

 
 
 
 
 
________________________________ __________________ 
Signature of Proposer Date: 
 
Please mail the completed nomination form to the Dyslexia Centre, 1 Jurong West Central 2, 
#05-01 Jurong Point Singapore 648886 or fax to: 6444 7900.  The completed nomination forms 
are deemed valid if they reach the above address by 20 September 2014.  Kindly contact Mr Quek 
Hong Choon, Director of Human Resources & Corporate Services at 6444 5700 if you have any 
queries. 



CONFLICT OF INTEREST 

 
The Policies and procedures on Conflict of Interest at DAS are as follows: 
 
1 Board members and staff have to complete and submit the Conflict of Interest form on 

an annual basis or when actual or potential conflicts of interest arise at the earliest 
opportunity. 

2  Staff shall not be involved in setting his or her own remuneration.  This does not apply 
to Board members as they do not receive any remuneration. 

 
3  When Board members have: 

• Any interest in business transactions or contracts that DAS may enter into; or 
•  Any interest in other organisations that DAS has dealings with or is considering 

entering into joint ventures with; or 

•  Any interest as the charity’s suppliers, service users, beneficiaries or staff. 
 

The Board member concerned should not vote on the matter nor participate in 
discussions. 

 
He or she shall also offer to withdraw from the meeting, and the other Board members 
should decide if this is required. The reason for how a final decision is made on the 
transaction or contract will be recorded in the minutes of the meeting. 
 

5 Any appointment of staff who is related to current Board members or staff shall 

undergo the established human resource procedures for recruitment, performance evaluation 

and remuneration.  Board members or staff should make a declaration of such relationships 

and not influence decisions made during these procedures. 



 
 RESERVE POLICY  
 
The Group’s and the Association’s primary objective is helping dyslexic people achieve. It aims 
to build a world class organisation dedicated to helping dyslexic people and those with specific 
learning differences in Singapore.  
 
Pursuant to the Code of Governance for Charities and IPCs Guideline 6.4.1, the Executive 
Committee has established a Reserve Policy for the Group to provide financial stability and the 
means for the development of the principal activity. The Group will use the reserves for the 
operating purposes not subject to commitments, planned expenditure and spending limits. 
Reserves include Education Fund and Unrestricted Funds.  
 
The Board reviews the amount of reserves on an annual basis that is required to ensure that it is 
adequate to fulfil our continuing obligations.  
 
The Group will build its reserves towards a level which is at least equivalent to:  
 
Total Expenditure of the current financial year less 75% of Government Grant x 3 years, 
computed as follows: 
 
 

 Group Dyslexia Association  

 2014 2013 2014 2013 

Total Expenditure  16,929,361 14,310,264 15,811,236 13,696,126 

Less:     

 75% government grants  5,858,947 5,522,954 5,858,947 5,717,798 

Net Expenditure  11,070,414 8,787,310 9,952,289 7,978,328 

At 3 years  33,211,243 26,361,930 29,856,868 23,934,984 

 
 
The reserves position at group level for the financial year is as follows: 

 

 

Current Year Previous Year 
% Increase / 
(Decrease) 

Unrestricted Funds (Reserves)  814,882 814,882 - 

Restricted / Designated Funds:     

- Education Fund  6,670,025 6,927,057 -257,032 

Total Funds  7,484,907 7,741,939 -257,032 

Ratio of Reserves1
 to Net Expenditure2 

over 3 years  
                      

0.23  
                      

0.29  
                    

(0.07) 

 
 
 
_________________________________ 
1
 Unrestricted Funds and Education Fund  

2 
Charitable Activities and Other Operating and Administration Expenses, net of 75% government grants.   


